BASTROP Candidate Questionnaire

VSTES An Initiative of the Bastrop Chamber of Commerce

Lee, Cheryl Cheryl

Name (last, first, middle) Preferred name

Bastrop City Council, Place 5 54

Which office are you seeking? # of years in the community

801 Laurel St, Bastrop, TX 78602
Address City State Zip

leeforbastropcitycouncil.com https://www.facebook.com/bastropcitycouncilplace5

Campaign Website Campaign Facebook

512 636-0374 Same leeforbastropcitycouncil@gmail.com

Cell phone Campaign phone Campaign Email

Preferred means of communication: EEmaiI @Phone D Mail D Text

Why, in your opinion, are you qualified for this office?

4th Generation Bastropian. Education: Bastrop High School graduate, Bacheloe's Degree in Health Administration (University of
Phoenix), Master's Degrees in Business Administration (Prairie View A&M University). Planning and Zoning Commissioner (5 Years);
Active Participant of the Texas Municipal League Achieving Certified Municipal Official Status three consecutive years. Strong belief
that Bastrop deserves candidates who are transparent, honest and authentic in their action who are willing to listen to needs and
concerns of our citizen's and use that information to make the best decisions for the community at large. Connecting and engaging
with our diverse community is critical to ensure the decisions we make reflect the needs of the entire community of Bastrop. The most
important qualification | possess is a proven history and ability to communicate, listen, and connect with people in a way that allows
them to feel their issues and concerns are heard and welcomed. People appreciate open and honest conversations, and | firmly
believe that the future success of our city requires leaders who are focused on open government, transparency, and the greater good

of the community— free of politics and above special interests.

Please highlight your experiences and accomplishments that you feel have equipped you to serve in an
elected capacity:

Active and distinguished history in service to Bastrop

Outstanding Leadership DeWitty/Overton Award Recipient, NAACP
Appointment to the District 8 Grievance Committee for the State Bar of Texas

(2024) Gold (2019) and Silver (2020) Presidential Volunteer Award Recipient under President Donald Trump and President Joe
Biden.

Recipient of the AT&T Dream in Black Future Makers Award (2021)
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List your mvolvement with communlty organlzatlons over the last 24 months:

In the past 24 months,

Council liason to the Planning and Zoning Commission, and the Library Board previously serving as liaison to the Parks and Cemetery
Board.

Currently serving on the Board of the Basrop Economic Development Corporation
Member of Bastrop's African American Cultural Center.
Volunteer for Yesterfest.

Community Engagement through attendance at Various Events in Bastrop




BastropVotes.com Candidate Questionnaire, pg. 2

Please rank what you feel are the top 3 campaign issues, explaining your position and why

.| Managing Growth: Bastrop's rapid growth over the past decade impacts the lives of every individual living within the city and
surrouding areas. Undermanagment can undermine our quality of life and hobble our future. We should keep the future we desire.
and movement toward that effort, at the forefront of city planning and resource allocation. We must address our socio-economic
diversity by providing diverse income-based housing, and by broadining our civic engagement efforts in a way that increases trust,
accountability, transparency, and responsiveness to our constituents. We need to continue to seek educational and career
opportunities to broaden our workforce. We need to do a better job connecting with residents to encourage participation from our
communlty in the decision- maklng processes in a manner that will nurture the utys future One S|ze does not fit all. We need to

“lImproving Soft and Hard Infrastructure: Like many small towns and rural communities, Bastrop will need to continue to look for
ways to strengthen our soft and hard infrastructures to ensure quality of life for current and future residents. We have to continue on
a path that will prepare our city for the future growth we are anticipating, by building on local assets, and incorporating effective and
efficient strategies to help us achieve growth goals. Strides have been made in terms of tackling drainage challenges, establishing
the new wastewater treatment plant, and the revitalization of downtown. These are infrastructures that will require ongoing focus as
Bastrop continues to grow in terms of both population and business development. As we continue to focus on hard infrastructures
and retalnlng the historical aspects we love about our city, we need to not fall short in our dutles to improve and enhance our "soft

Street Improvements and Transportation: Improving our streets is a top priority for ensuring safety, economic growth and an
enhanced quality of life for our residents. The city needs to increase the focus on prioritizing repairs and maintenance, especially in
the Old Town Character District, which is now more heavily traveled as a result of our thriving downtown area. | fully support policies
that require responsible growth through impact fees to help fund new roads and improvements. | will advocate for improved use of
state and federal grant opportunities, as well as partnerships with regional transportation agencies to secure funding for road
projects, to ensure the city's budget prioritizes infrastructure without placing additional financial burden on taxpayers. Additionally,
improving streets is not just about fixing potholes: it's about creating a transportation system that keeps Bastrop moving efficiently

and ceafal/ hv rediicina traffic connactinn and avnandinn trancenanrtatinn Phnlm:c | am committed tn winrkina with citv laadare

Additional comments:

In addition to the top three campaign issues listed, as a City Council member, | am committed to working with city leadership, local
stakeholders, and developers to explore and implement affordable and diverse housing options for Bastrop residents. Our city is
growing, and we must ensure that everyone -- families, young professionals, seniors, and long-time residents -- have access to
housing that meets their needs and budgets. | support "Smart Growth” policies that encourage a mix of housing types including
single-family homes, townhomes, apartments, and mixed-use developments. Growth in Bastrop should benefit everyone. By
promoting a variety of housing options, we can create a community that is inclusive, sustainable, and responsive to the needs of all

What are your suggestions to increase voter turnout?

The old fashion way, through long term planning efforts, deep canvassing, and working with grassroots organizations to better
communicate and connect with potential voters. Bills like SB 1 created a lot of voter hesitation in our communities and mistrust of the
political system at the local and federal level. Voter turnout in Texas ranks lowest nationally and even lower during non-presidential
elections in part due to suppression efforts, lack of competitive races and an unmotivated electorate. Building trust in the system
through non-partisan voter outreach would move us toward increased voter turnout; as well as civic education programs through
partnerlng organizations and churches to help voters better understand the voting process, issues facing our city residents, and why

Cheryl Lee

Electronic Signature

Send to: Bastrop Chamber of Commerce
927 Main Street
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	untitled15: 4th Generation Bastropian.  Education: Bastrop High School graduate, Bacheloe's Degree in Health Administration (University of Phoenix), Master's Degrees in Business Administration (Prairie View A&M University).  Planning and Zoning Commissioner (5 Years);  Active Participant of the Texas Municipal League Achieving Certified Municipal Official Status three consecutive years.  Strong belief that Bastrop deserves candidates who are transparent, honest and authentic in their action who are willing to listen to needs and concerns of our citizen's and use that information to make the best decisions for the community at large.  Connecting and engaging with our diverse community is critical to ensure the decisions we make reflect the needs of the entire community of Bastrop. The most important qualification I possess is a proven history and ability to communicate, listen, and connect with people in a way that allows them to feel their issues and concerns are heard and welcomed. People appreciate open and honest conversations, and I firmly believe that the future success of our city requires leaders who are focused on open government, transparency, and the greater good of the community–free of politics and above special interests.
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Outstanding Leadership DeWitty/Overton Award Recipient, NAACP 



Appointment to the District 8 Grievance Committee for the State Bar of Texas



(2024) Gold (2019) and Silver (2020) Presidential Volunteer Award Recipient under President Donald Trump and President Joe Biden.  



Recipient of the AT&T Dream in Black Future Makers Award  (2021)

 

Communication Workers of America serving six years as Cheif Steward, three years as a Delegate at the AFL-CIO for CWA Local 6132 and recipient of the CWA Minority Leadership Graduate Institute (2019)



Spearheaded a Community Mural Project in honor of Minerva Delgado, located in Bastrop's Minerva Delgado Park (2024) 



Secured Juneteenth as an Official Bastrop City Holiday.
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Council liason to the Planning and Zoning Commission, and the Library Board previously serving as liaison to the Parks and Cemetery Board.



Currently serving on the Board of the Basrop Economic Development Corporation



Member of Bastrop's African American Cultural Center. 



Volunteer for Yesterfest.



Community Engagement through attendance at Various Events in Bastrop



My experience, active engagement, and participation on committees within CWA led to more active involvement and engagement in community initiatives.  I have worked with various organizations fighting for fair labor practices, worker rights, civil rights and equity, immigration reform, higher wages, social justice, and judicial reform to name a few.  I also served as secretary for the Bastrop Juneteenth Committee.
	untitled18: Managing Growth:  Bastrop's rapid growth over the past decade impacts the lives of every individual living within the city and surrouding areas. Undermanagment can undermine our quality of life and hobble our future.  We should keep the future we desire. and movement toward that effort, at the forefront of city planning and resource allocation.  We must address our socio-economic diversity by providing diverse income-based housing, and by broadining our civic engagement efforts in a way that increases trust, accountability, transparency, and responsiveness to our constituents. We need to continue to seek educational and career opportunities to broaden our workforce.  We need to do a better job connecting with residents to encourage participation from our community in the decision-making processes in a manner that will nurture the city's future. One size does not fit all.  We need to preserve our heritage architecture  with appropriate zoning and code ordinances in our historic neighborhoods and careful zoning and code ordinances appropriate for existing and developing neighborhoods. 
	untitled24: 
	untitled19: Improving Soft and Hard Infrastructure:  Like many small towns and rural communities, Bastrop will need to continue to look for ways to strengthen our soft and hard infrastructures to ensure quality of life for current and future residents. We have to continue on a path that will prepare our city for the future growth we are anticipating, by building on local assets, and incorporating effective and efficient strategies to help us achieve growth goals.  Strides have been made in terms of tackling drainage challenges, establishing the new wastewater treatment plant, and the revitalization of downtown. These are infrastructures that will require ongoing focus as Bastrop continues to grow in terms of both population and business development.  As we continue to focus on hard infrastructures and retaining the historical aspects we love about our city, we need to not fall short in our duties to improve and enhance our "soft infrastructures, such as health and wellness, cultural, and social programs that support quality of life for all ages, races, and socioeconomic circumstances. Exploring avenues, amenities and conveniences that will create trans-generational opportunities, attract visitors, promote small business, and drive job creation are important factors to consider for the fiscal sustainability of our community.
	untitled20: Street Improvements and Transportation: Improving our streets is a top priority for ensuring safety, economic growth and an enhanced quality of life for our residents. The city needs to increase the focus on prioritizing repairs and maintenance, especially in the Old Town Character District, which is now more heavily traveled as a result of our thriving downtown area. I fully support policies that require responsible growth through impact fees to help fund new roads and improvements. I will advocate for improved use of state and federal grant opportunities, as well as partnerships with regional transportation agencies to secure funding for road projects, to ensure the city's budget prioritizes infrastructure without placing additional financial burden on taxpayers. Additionally, improving streets is not just about fixing potholes: it's about creating a transportation system that keeps Bastrop moving efficiently and safely by reducing traffic congestion and expanding transportation choices. I am committed to working with city leaders, residents, and transportation experts to create a safer, more efficient transportation system for everyone.
	untitled21: In addition to the top three campaign issues listed, as a City Council member, I am committed to working with city leadership, local stakeholders, and developers to explore and implement affordable and diverse housing options for Bastrop residents. Our city is growing, and we must ensure that everyone -- families, young professionals, seniors, and long-time residents -- have access to housing that meets their needs and budgets. I support "Smart Growth”policies that encourage a mix of housing types including single-family homes, townhomes, apartments, and mixed-use developments. Growth in Bastrop should benefit everyone. By promoting a variety of housing options, we can create a community that is inclusive, sustainable, and responsive to the needs of all residents. By taking a proactive approach, we can maintain the character of our city while ensuring that all residents have a place to call home.
	untitled22: The old fashion way, through long term planning efforts, deep canvassing, and working with grassroots organizations to better communicate and connect with potential voters. Bills like SB 1 created a lot of voter hesitation in our communities and mistrust of the political system at the local and federal level. Voter turnout in Texas ranks lowest nationally and even lower during non-presidential elections in part due to suppression efforts, lack of competitive races and an unmotivated electorate.  Building trust in the system through non-partisan voter outreach would move us toward increased voter turnout; as well as civic education programs through partnering organizations and churches to help voters better understand the voting process, issues facing our city residents, and why their vote matters. 
	untitled23: Cheryl Lee


